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Operations Manual

Access Seeker Operations Manual
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Owwrai of NEN Co Saniog Adivaion

not match those used by Accass Saskers for current foced Ene telacommunications:
BEIVICAS.

Ordering NBN Co Products
Overview

Once Access Seekers have completed On Boarding processes, they will become
‘suthonisad and cerified o orﬂerpmd.mﬁhlmlﬂNBnThwanhumm
phases Access Sackers shauld plan for in ordering NBN Co products:

= [Enginsering infrastructure orders to establish the Access Seeker Fibe
Serving Area Footprint
Thizs imvolves the Accass Seeker raising NEN Co Connecivity ordars io esiablish
Facilities Access, Natwark to Matwork Intarfaces (MNI) and Comnectivity Virtual
Circuits (G C)

= Access Orders to deliver access services fo end-user premises
musnummmmmuﬁmmvmmmwm

fior delvary to nominated end-usar premises, agresing sppointment times for

nmpmnaﬂmmﬂqmmlmmﬂmdmlrmm
premisas aquipment

Accass Seekers should note that the lead times for establishing Facilities Access

:nd NN| connactions can be significant. During the Customer Trial, provision will ba:

made for Access Saekers to submit Facilies Access and NNI ardars in |with

participating in On Beanding actities, rathar than waiting until On ng has baen

successiu This will reduca the end-to-and lead times for Access

Seekers io to raise their first trial Access orders on the NEM.

NBM Co will support Access Seekers ordaring MBM Co products by providing
senvicas io support the following ordering transactions:
= Connect 8 new senvice
= Modify an existing senica
= Disconnect an existing servica
» Track and manage customer order

o Cancel an in-fight order

o CQuery status of an in-fight order

. Nnuﬁu‘nmnfanhrmu.mﬁlingapmm
Acoass Sackers wil be able to use these senvicas 1o order all avsilsble NBN Co
products. During the Customer Trial, Access Saekers will anly be eble to onder from
& imited set of ofierings. This sal of product offerings [
mmmﬁmmmmmmm mhrmﬁmwmmm
Trial Product Calelogue, Appendx B: Associsied Documents for Aciivaiion, page 30.
Accass Sackers will be able to ardars using standsrd tam which
hmimmﬁmlﬁbdﬂimﬂml:rapwdn_ hiz will minimisa 'Phngarmuﬁ?:fdr
informatian that an Access Saeker will be required to provide at the time of crdening.
Standard Product te ara included in this document in Appendx B: Assooated
Documents for Aclv, pags 30.

MEXS-1

Transaction

Modify Existing Service

Initiator

Authorised Access Seeker

Purpose

To request a medification to the existing service, e.g.

Precondition/s

Service exists
Service belengs to the requesting Access Seeker
Billing account not cancelled etc.

Data Specification

Existing service 1D

Description of change required:
o Speed

o VLAN

o Uni-v SIP information

End-user contact informaticn (if required change to
NTU is required)

« Access Seeker reference 1D

+ Free text notes

Acknowledgement

An acknowledgement will be sent within 4 hours containing
the following data:

+ NBNCo Order ID

+ Order status — ‘acknowledged

If manual, an order ID will be selected and e-mailed.
(MEXS-1a)

Timing

Ad hoc

Channel

NEN Co Interim Portal/Email

Version: 0.01
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End User Field Trial (manual)

—

Fll] Elite Implement

Design

Operational Objective:
Enable the development
of ‘Best Practice’
NBN/Industry processes

Assess and Evaluate

Improve f Performance

=
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Indicative bocumentation Koadamap

Within Planned /

Dec Jan
2010 2011 2 months Q3 2011
| — —
- | — =
B —
‘ { e Developer Guides B2B Certification
o Test
[ CPA Template Procedure
= o Message XSD B2B Integration
Test Environment
* B2B Interaction « B2B Technical [P)rodu_ctt_Catangue Guide
Process Specification escription
* Requirements » B2B Interaction
Specification Process Specification
* Release 1l « B2B Product Definition

Specification

Industry Collaboration Draft for comment
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Industry Interrace pelivery Roadmap

Initial Web Portal Web Portal & B2B gateway /
Planned Apr 2011 Planned Sep 2011
Phase 1 — End User Trial Phase 2 — Ready for First Commercial
Service

Key processes: Key processes (subject to industry
* Place a new order (inc consultation)

address validation) * Pre-order Management (Service Qual,
* Modify a service Address Matching)
 Disconnect a service * Order Management (connect, modify,
* View an order disconnect, view)
* Raise a ticket « Delay/Jeopardy Notification
* View a ticket « Ticket Management (create, amend,

cancel, view)
« Billing Notifications

=

ﬁ
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Indicative BZbB Development SUpport Roaamap

Access Seeker’s

NBN Co’s B2B Gateway Basic B2B Gateway rl\rlsﬁltt:]\go
{ Enhanced B2B gateway Q3 2011
Certification environment Q3 2011

Orchestration / Workflow

!

Emulation

Available to all Access Seekers upon request

Development & Pre-certification
Environment

=
NBNCo

© NBN Co 2011 Limited
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Access Seeker Journey

Phase 1 Phase 2 Phase 3 Phase 4

6 Start EU Trial 6 Ready for First 6 Ready for Business as é Ready for Market
Commercial Usual Roll-out
Service

Operate

Sydtengle.

Process

Interested Access Seekers should be positioning for B2B & Operational integration now

=
NBNCo
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Network Activation

Service activation starts with the activation of Access
Seeker infrastructure to connect Fibre Access Nodes
and Points Of Interconnect.

Customer o Lead-Ins 9 Local Network 9 Distribution Network Transit Network
Active
Equipment
& MDUs J&
Premises Aerial
Lead-in (LI)
\ (FDH) Aggregation
Underground Aerial Di,:'imion Node
Distribution Point Fibre =
Network 2
o fa)
. Ducted Fibre Ducted Fibre . I I Ducted Fibre o | |Duc“d & Buried
®ecccnseposcnsscse AR EEE R R LR LR RN (AR AR R R AR R R R R LR R RN IR R R R NN NN OQCS.Q ...‘9.0.
Optical ~ Fibre
Y f f Pit Pit Manholes
Terminal Underground Underground
(o) Lead-In Local Fibre
Network

=
NBNCo
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Service Activation

The goal of NBN Co and the Access Seekers is to minimise End User
disruption during service activation.

Customer o Lead-Ins 9 Local Network g Distribution Network c Transit Network
Active
Equipment

& MDUs J&

Premises Aerial

(FAN) (AN)

Lead-in (LI) \ (FDH) Aggregation
Underground Aerial Diu:ii::letion Hoss
Distrib7lon Point Fibre Hub 3
Network E

Ducted Fibre Ducted Fibre siaseiaice 8 I I Ducted Fibre I l . o | |Dumd&BurI-d 3
.llI.I‘.T..l'.'.l AR .f........ (AR AR R R AR R R R R LA AR R LR R RN IEE R NN (IR R R RN NN NN LR RN RN .O.S'. ...‘9.'. ....s..'.

Optical Fibre
Network Pit Pit Manholes
Terminal Underground Underground

(ONY) Lead-In Local Fibre

Network
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Connecung [0 The Nalional broadband Network

Service
Qualification
Engineering Ordering
Infrastructure Services

Forecasting

Installation

=
NBNCo
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Access Seeker experience as NBN CO Increases
capability

12®1tLHHHECbliZHHHHH |

Apr May Jun Aug Sep Oct Nov lL Mar Apr May Jun Jul Aug
Trial Phase Ready for First Ready for
Commercial Business as
Service Usual Rollout
» Test Installation & * Product capability *+ BSS/OSS systems are in
Activation procedures drops continue and place and starting to
- Define Operational product SLAs defined connect B2B with Access
Service Levels * Operations Manuals Seekers
. Test Access Seeker are completed + Installation capability is
migration scenarios * Forecasting and building to scale
« Manual activation planning is + Construction homes
processes implemented for passed is building to scale
activations
* Forecasting model is
completed
Indicative dates as outlined in NBN Co Corporate Plan §

NBNCo

© NBN Co 2011 Limited
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Assuring tne Natonal Broaanand Network

Change

Incident & e

Problem
Management

Network
Surveillance
& Control

Customer
Relationship
Management

Accept built
network into
Operations

Business
Continuity

Field
Operations

© NBN Co 2011
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Access
Seekers
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/

educational and historical purposes. You should not rely solely on this information.
Moouilalive ~ 1

(:—E—E—E—:\

0SS/ B2B
NSOC Customer
Operations
~\ r NBN Co
Network Surveillance & Network Support Network
Control
) \_
SLAS
SLAs
\’
Utilities WoFrIIf flc()jrce Vendors ;T;;gi
\ /
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Customer End

Jeopardy Vendor Customer Complaints /

Management Ccég,l?;;:?'_ Management| Escalations JManagement|Compliments

Customer
Faults

<< VW

=
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Network
Access &
Control

)
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Assurance Process uverview

Business

© NBN Co 2011
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Billing

A Regy,,
Pening Balapgg %
Payment EFr 115 74 45
“ount Adjus CRN 4y d1gg
Dry 0,
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Operational communicatuons & sovernance




Disclaimer

This document sets out NBN Co’s proposals in respect of certain aspects of the National Broadband Network. The contents of this
document represent NBN Co’s current position on the subject matter of this document. The contents of this document should not be

relied upon by our stakeholders (or any other person) as representing NBN Co’s final position on the subject matter of this document,

except where stated otherwise. NBN Co’s position on the subject matter of this document may also be impacted by legislative and
regulatory developments in respect of the National Broadband Network. All prices shown in this document are exclusive of any GST. O
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