










•  Attract and retain a highly skilled              
workforce operating in a safe and 
inclusive culture

•  Maintain top quartile employee 
engagement results

•  40% female representation in 
management by 2025

To address these challenges in FY22, the 
Company has:  

• Further embedded its contractor management 
framework, including but not limited to, HSE 
contractor pre-qualification of delivery partners, 
risk-based second line HSE audit programs, 
monthly HSE peer to peer review meetings 
and monthly National Operational Governance 
meetings 

• Refined its HSE Confidence Score as a 
contractual key performance indicator on all 
strategic contracts  

• Continued to focus on the psychological health 
and safety of employees, with company-wide 
policies, training, support mechanisms and 
awareness campaigns  

• Continued to monitor the impact of, and 
implement controls to protect against, 
COVID-19 for both o¥ce and field-based 
employees 

• Arranged briefings for people deployed to 
natural disaster impacted areas 

• Held weekly leader led safety calls to review 
the e�ectiveness of existing controls and 
raise awareness of hazards unique to working 
in natural disaster areas, such as Japanese 
encephalitis   

• Arranged debriefs following demobilisation. 

SUPPORTING THE WELLBEING AND 
MENTAL HEALTH OF NBN CO’s PEOPLE   
The past year saw a continued focus on the 
physical and mental health of our people, 
especially as we move to a new normal in the 
context of the COVID-19 pandemic. We have 
delivered a number of key wellbeing initiatives 
including:

• A month-long wellness program in partnership 
with one of our wellbeing partners. The 
program included a business-wide exercise 
competition, as well as sleep, eating and 
mindfulness challenges aimed at helping people 
adopt sustainable changes to support a healthy 
way of life

• Continued promotion of our employee 
assistance program, which o�ers an holistic 
suite of services including career advice, 
lifestyle and nutrition services, family and 

relationship counselling as well as psychological 
support services

• Introduction of the Company’s COVID-19 
vaccination policy to support the health of 
our employees, our customers and those we 
work alongside

• Our Mindful May program, covering mindfulness 
and resilience to support the mental health of 
employees 

• Ergonomic assessments and advice for 
employees as they work both at home and in 
the o¥ce.
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