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9.11.3 Funding the FY2012 to FY2015 Period 

Exhibit 9-11 provides a forecast equity funding drawdown profile (cash-based). 

Exhibit 9-11: NBN Co’s Forecast Equity Funding Requirement ($ Million) (Nominal Dollars)* 

 
Source: NBN Co 

* Forecast Equity Funding Requirement is calculated assuming external funding (debt) will be available to NBN Co by FY2015. 

The anticipated total funding requirements (debt and equity) amount to $19,448 million for the 

period from July 2011 to June 2015 (FY2012-FY2015), of which equity will represent $18,925 million. 

9.11.4 Termination Liabilities 

The NBN Co Equity Funding Agreement between the Australian Government and NBN Co commits 

the Australian Government, in the event of a termination of the NBN rollout, to provide sufficient 

funds to NBN Co to meet its direct costs arising from the termination. The NBN Co Equity Agreement 

terminates on 30 June 2021.   

2011 - 13 CP 2012 - 15 CP 

Cumulative ($ Million) Annual ($ Million) Cumulative ($ Million)

Forecast Equity Funding 

Requirement Grossed Up

Forecast Equity Funding 

Requirement

Forecast Equity 

Funding Requirement

2010 (Actual) 312 312 312

2011 (Actual) 2,100 (f) 1,050 1,362

2012 4,800 1,470 2,832

2013 9,200 4,672 7,504

2014 15,800 6,119 13,623

2015 19,900 6,664 20,287

2016 23,500 4,760 25,047

2017 26,700 3,902 28,949

2018 27,500 1,451 30,400

Year Ending 30 

June
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10 RISK MANAGEMENT 

10.1 Risk Management System 

NBN Co has established an enterprise-wide risk management system to facilitate the identification of 

significant business risks and implementation of appropriate risk mitigation or treatment plans and 

monitoring processes. The system is built upon the premise that all employees have responsibility 

for risk management in their job areas. 

Exhibit 10-1: Enterprise Risk Management System 

 

Source: NBN Co  

The approach adopted by NBN Co is consistent with the international risk management standard, 

Australia / New Zealand Standard ISO 31000:2009. NBN Co’s Risk Management Policy defines the 

way in which NBN Co establishes the risk context, identifies, assesses, analyses, evaluates and treats 

risk to effectively manage its business, assign roles and responsibilities for risk management. From 

this a risk register and reporting framework has been established to facilitate the process and meet 

reporting obligations.  

Risk profiles are defined and managed for each of NBN Co’s business functions and major activities. 

The aggregation of the applicable profile forms the NBN Co Group Risk profile and the basis for 

Management and Board reporting of risks and associated management processes. Risk mitigation 

actions and treatment plans are reported quarterly to the Board under the following categories: 

Establish the 

context

What do we 

need to take 

into account 

and what are 
our 

deliverables?

Identify the 

risks

What might 

happen? 

How, when 
and why?

Analyse the 

risks

What this 

will mean for 

our 
deliverables?

Evaluate the 

risks

Which risks 

need treating 

and our 

priority for 
attention?

Treat the 

risks

How should 

we best deal 

with them?

Communicate and Consult

Who are our stakeholders, what are their deliverables and how shall we involve them?

Monitor and Review

Have the risks and controls changed?

Adapted from ISO 31000:2009

Risk Management Information System
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� Safety and Environment; 

� Strategic (includes technology, regulatory, product, industry); 

� Financial (includes revenue, cost management, funding); and 

� Operational (includes sourcing, construction, network operations, quality and security). 

The risk categories, with the corresponding likelihood and impact are reported to the Board. 

The Risk Management Policy that establishes and underpins the risk management system is 

reviewed at least annually and updated as required to reflect NBN Co’s evolving needs. This ensures 

the risk management system remains fit-for-purpose as NBN Co’s primary activities move through 

planning and design, to construction and commercial operation. 

10.2 Corporate Plan Risks 

As of 2012-15, the Board and Management of NBN Co have identified, among other matters, the 

following risk areas. These are: 

� Safety; 

� Quality; 

� Telstra Definitive Agreements; 

� Optus HFC Agreement; 

� Construction; 

� Revenue; 

� Operational Support Systems;  

� New Developments; and 

� Spectrum (Fixed Wireless). 

Safety 

With thousands of people working on the project in traffic exposed locations using large machines or 

potentially working at heights close to power lines, the probability of an incident is high.  

Mitigation strategies include: 

� Comprehensive Health Safety and Environment (HSE) programme established to AS4801/ISO 

14001 standards; 

� Monthly Health, Safety, and Environment Committee review chaired by the Chief Executive 

Officer; 

� HSE Key Performance Indicators reported at every Board meeting; 

� Stringent HSE requirements in all construction contracts; 

� Piloted Safe Driver Programme; 

� Maintaining a ‘no fear’ culture, no blame for the reporting of incidents and near misses without 

injury; 

� Introducing an eLearning induction programme for all NBN Co employees; and 
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� Use of industry experts to advise on establishing a ’no blame’ safety culture across NBN Co. 

Quality 

The Quality risk lies in product or process failures resulting in unacceptable operational 

performances. 

Mitigation strategies include: 

� Implementation of a comprehensive Quality Framework consistent with ISO 9001; 

� Implementation of ISO 27001, ISO 20000 and Capability Maturity Model Integration (CMMI); 

� Reporting and review of Quality performance at Board and Management level, including the 

establishment of a Quality Improvement Council; 

� Quality Key Performance Indicators and issues reviewed at each Implementation Committee 

meeting; 

� Implementation of a Corrective and Preventative Actions (CAPA) system to capture and manage 

quality improvement opportunities; 

� Requirement specifications, qualifications and audits for vendors and suppliers;  

� Implementation of a Quality Internal Audit Plan and Schedule; and 

� A staged deployment. 

Telstra Definitive Agreements 

The Telstra Definitive Agreements implementation risks include lack of capacity for management of 

the Telstra Definitive Agreements.  

Mitigation strategies include: 

� Specialist team appointed to manage delivery of the Telstra Definitive Agreements 

requirements; and 

� IT systems are currently being developed to manage the agreement, and to automate 

interactions with Telstra. 

Optus Agreement 

The Optus HFC Agreement implementation risks include lack of capacity to implement the Optus 

HFC Agreement. 

Mitigation strategies include: 

� Specialist team appointed to manage implementation of the Optus HFC Agreement. 

Construction 

The key construction risk is associated with systematic cost overruns in relation to the forecast cost 

per premises and is a significant risk. 

Mitigation strategies include: 

� Appointment of Silcar, Syntheo, Transfield Services and Visionstream as delivery partners based 

on the ’benchmark‘ model; 
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� Ability to value engineer the design to reduce cost; 

� Ability to cap actual costs vs. modelled costs; 

� Development of robust commercial and operational processes which define and track unit cost 

components as an ongoing management tool; and 

� Work with the construction delivery partners and relevant bodies regarding training for the NBN 

rollout workforce. 

Revenues 

The key risks to Revenue relate to the failure to meet aggregated Revenue projections. They include 

speed and usage; wireless substitution; short term lower than anticipated take-up; longer term 

impact of cherry-picking (including Point-to-Point (P2P)); regulated pricing at levels lower than 

assumed for the purposes of the Corporate Plan; and the impact of backhaul costs on demand 

related to the number of Points of Interconnect (PoIs).  

Mitigation strategies include: 

� Building out sales channels to support Retail Service Providers (RSPs) to generate additional 

demand and sales pipeline for new entrants; 

� Rigorous pre-sales, on-boarding process to prepare RSPs to be NBN ready; 

� Fostering a Wholesale Aggregation Model to support a range of business models; 

� Detailed strategic marketing plan to promote the NBN value proposition and address 

competition from wireless substitution; 

� Development and lodgement of a Special Access Undertaking (SAU), to provide regulatory 

certainty for NBN Co and Access Seekers; 

� A Contract Development Process (CDP) established to manage the development of the longer-

term Wholesale Broadband Agreement (WBA); 

� Product lifecycle management of core NBN Co products to ensure new opportunities are 

captured; 

� Application sponsoring (e.g. Health, Education) to stimulate End-User interest; and 

� The inclusion of a Public Information on Migration (PIM) campaign over the deployment period. 

OSS 

The Operational Support Systems (OSS) are key support systems to the project. The OSS provides the 

capabilities needed to provision, configure, manage and operate the network. Delays in deployment 

of these systems are a key risk to the project.  

Mitigation strategies include: 

� Contracted IBM as Prime System Integrator (SI); and 

� Three way collaborative approach to detailed design, development and testing involving 

business stakeholders, delivery teams and vendors, with one SI.  
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New Developments 

The key risk relating to New Developments is the failure to meet NBN Co’s obligations as 

infrastructure provider of last resort.  

Mitigation strategies include: 

� Engage with external contractors to progress construction; 

� Deploy temporary FAN sites to service new developments ahead of permanent FAN sites; and 

� Arrange interim Transit to each estate directly with Transit providers. 

Spectrum 

This key risk is associated with Spectrum acquisition for the Fixed Wireless network.  

Mitigation strategies include: 

� The majority of Fixed Wireless spectrum requirements have been secured commercially; and 

� NBN Co is evaluating alternative strategies in the event that the preferred spectrum is not 

available in areas not covered by existing commercial agreements. 
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11 GLOSSARY OF TERMS 

Access 

Aggregation 

Region (AAR) 

The area served by a Point of Interconnect (PoI) located in an Aggregation Node 

(AN) and connected via Transit Fibre to regional Fibre Access Node (FAN) sites. 

The backhaul from the regional FAN to the AN is termed the Transit network. 

Access Seeker A customer acquiring NBN Co wholesale services with the intention to supply 

broadband services to Retail Service Providers (RSPs) or End-Users. 

Access Virtual 

Circuit (AVC) 
The bandwidth allocated to the End-User premises. 

Aggregation Node 

(AN) 

A facility that provides a Point of Interconnect (PoI) to RSPs / WSPs for an Access 

Aggregation Region (AAR), comprising a number of regional FAN sites. Note that 

an AN will also have a co-located FAN site for its local area. 

Asymmetric 

Digital Subscriber 

Line (ADSL) 

A technology for delivering high-speed data transmission over a copper phone 

line. As the name suggests, it provides different downstream (network to End-

User) and upstream (End-User to network) bandwidth. 

Australian 

Broadband 

Guarantee (ABG) 

The Australian Broadband Guarantee is an Australian Government initiative 

designed to help residential and small business premises access a high quality 

broadband service. The programme targets premises unable to access 

commercial metropolitan-comparable services, particularly those living in remote 

parts of Australia. 

Average Revenue 

Per User (ARPU) 
The total revenue divided by the number of subscribers. 

Basis Points (bps) One Basis Point is equal to 1/100
th

 of 1%. 

Brownfields Pre-existing premises that will be covered by either Fibre, Fixed Wireless or 

Satellite services. 

‘Build Drop’ Where the connection from the street to the premises is carried out when the 

distribution and local segments of the Fibre network are being built. 

Business Support 

System (BSS) 

The set of systems that will provide NBN Co with the capabilities to manage 

Access Seekers, take orders, process bills and collect payments. 

Business-to-

Business (B2B) 
Commerce transactions between businesses. 

Capital 

Expenditure 

(Capex) 

The cost of purchasing tangible and intangible assets. 

Commencement 

Date 

7 March 2012, being the date that the Telstra Definitive Agreements became 

wholly unconditional. 

Compound 

Annual Growth 

Rate (CAGR) 

“Year on Year” growth rate, over a specified period of time. 

Connectivity 

Serving Area 

(CSA) 

A logical collection of End-User Premises defined by NBN Co. Each CSA has 

approximately the same number of End-User Premises. 
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Connectivity 

Virtual Circuit 

(CVC) 

Determines the capacity required to serve each CSA. The CVC is an aggregation of 

the AVCs from the End-User premises back to the PoI. 

Construction 

Commenced 

Contract instructions have been issued together with the initial Network Design 

Document (NDD) so that construction partners can commence work on the 

detailed design, field inspections and rodding / roping activities in an FSAM. This 

is followed by the release of a rollout map for the FSAM on the NBN Co web site 

showing the coverage area for that FSAM and the estimated number of premises 

to be passed / covered. 

Construction 

Completed 
When the premises in an FSAM are defined as Premises Passed. 

Dark Fibre Optical fibre with no active electronics attached. 

Deal Case The base case used for the Corporate Plan, assuming that all the terms of the 

Telstra Definitive Agreements and Optus HFC Agreement are fully implemented. 

‘Demand Drop’ Where the connection from the street to the premises is carried out when an 

order for a service is received from a retail service provider. 

Digital Subscriber 

Line (DSL) 

A family of technologies that deliver high-speed data transmission over a copper 

phone line. 

Digital Subscriber 

Line Access 

Multiplexers 

(DSLAMs) 

Network devices normally located in telephone exchanges providing multiple 

ports connecting End-User copper lines for the provision of DSL broadband 

service. 

Distribution Fibre Connection between the Fibre Distribution Hub (FDH) and the FAN, for both 

Regional FANs and the Metropolitan FANs, as well as the connectivity between 

the non adjacent Fibre Serving Area Modules in the Capital Cities and the 

Metropolitan FANs. Distribution Fibre routes are designed in a ring structure to 

minimise the impact of any fibre break on consumer services as well as providing 

diverse paths for protected commercial point to point services. 

Distribution 

Network 
The part of the network that connects the FAN to the FDH.  

Earnings Before 

Interest and 

Taxes (EBIT) 

The operating profit before deduction of interest and income taxes. 

Earnings Before 

Interest, Taxes, 

Depreciation and 

Amortisation 

(EBITDA) 

The operating profit before deduction of interest, income taxes, depreciation and 

amortisation. 

End-Users Final downstream customers to NBN Co’s Access Seekers. 

Enterprise 

Resource 

Planning (ERP) 

The system that will provide NBN Co with the capabilities to manage enterprise 

functions such as finance, fixed assets, human resources, project management, 

supply chain management, and contract management. 

Ethernet A frame based transport protocol for forwarding traffic across Local Area 

Networks (LANs). 
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Fair Work 

Principles 

Under the Department of Education, Employment and Workplace Relations, 

these principles support the creation of quality jobs by ensuring that NBN Co 

procurement decisions are consistent with the Fair Work Act and its aims, 

including promoting fair, cooperative and productive workplaces. 

Fibre Access Node 

(FAN) 

A facility that houses the active equipment providing services to a Fibre Serving 

Area (FSA). Note that Urban FANs will also provide a Point of Interconnect (PoI) 

to Access Seekers. 

Fibre Distribution 

Area (FDA) 

The geographic area served via a single Fibre Distribution Hub (FDH) which 

connects addresses to the serving FAN site(s) via Local Fibre. Typically serving up 

to 200 premises. 

Fibre Distribution 

Hub (FDH) 

The equipment located in a Fibre Distribution Area where Distribution Fibre is 

split to provide Local Fibre that runs down each street. 

Fibre Footprint The premises that will be serviceable by NBN Co’s FTTP network by the end of 

the Rollout Period. 

Fibre Serving Area 

(FSA) 

The area served by a FAN site, which for the regional areas will be a cluster of 

FDAs and for the 16 city metropolitan locations will be a cluster of FSA Modules. 

The FDAs and FSA Modules will be connected via Distribution Fibre. 

Fibre Serving Area 

Module (FSAM) 

A series of up to 16 FDAs linked in a double loop configuration. Typically, a single 

fibre sheath will connect the FSAM and its (up to 16) FDHs back to a nominated 

Fibre Access Node (FAN). An FSAM may be a small town or a part suburb in the 

case of large cities. The number of premises contained in an FSAM is typically 

between 2,000 – 3,000, depending on location and network planning / topology. 

Fibre-To-The-

Home (FTTH) 
Same as Fibre-To-The-Premise. 

Fibre-To-The-

Premises (FTTP) 
The network design in which the Fibre network is deployed to each premises. 

Financial Heads of 

Agreement  

(FHOA) 

The agreement entered into between NBN Co and Telstra Corporation on 20 

June 2010. 

First Release Site 

(FRS) 

The first locations (after the Pre Release Sites in Tasmania) where NBN Co will 

deploy Fibre services. 

FTTx Fibre to the x (FTTx) is a generic term for any broadband network architecture 

using optical fibre to replace all or part of the usual metal local loop used for last 

mile telecommunications. The generic term was initially a generalization for 

several configurations of fibre deployment (FTTN, FTTC, FTTB, FTTH...), all 

starting with ‘FTT’ but differentiated by the last letter, which is substituted by an 

x in the generalization. 

FY20XX Financial Year ended 30 June 20XX. 

Geocoded 

National Address 

File (GNAF) 

GNAF information is provided by PSMA Australia Limited (PSMA). GNAF lists 

all valid physical addresses in Australia. It contains approximately 12.6 million 

physical addresses, each linked to its unique geocode (that is, the specific 

latitude and longitude of the address). Data used to build GNAF comes from 

contributors that include the Australian Electoral Commission, Australia Post, 

state, territory and Australian Government mapping agencies and land registries. 

GNAF is provided by PSMA Australia Limited (PSMA). 
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Gigabit-capable 

Passive Optical 

Network (GPON) 

A point to multi-point fibre to the premises network architecture that uses 

combination of electronics network and passive optical splitters to deliver speeds 

up to 1,000 Mbps to End-Users. 

The GPON active layer technology uses electronics that are designed to be 

compatible with a fibre that is subsequently split into multiple downstream 

fibres. 

Gigahertz (GHz) Unit for measurement of frequencies. One Gigahertz is equal to 10
9
 hertz. 

Greenfields A new development that can be either Broadacre or Infill Premises. Greenfields 

developments represent the growth of the premises market. 

Health, Safety & 

Environment 

(HSE) 

A supporting division of NBN Co that will not be directly involved in the operation 

of the NBN but will be responsible for establishing and maintaining the 

company’s policies regarding employee health, safety and environment issues. 

Hybrid Fibre 

Coaxial (HFC) 

Network 

A network utilising both optical fibre and coaxial cable for the delivery of Pay TV, 

internet and voice services. 

Infills A type of Greenfields development where new premises or a redevelopment (i.e. 

demolition and rebuild) are planned to be built on currently developed land that 

is surrounded by established areas, where Telstra copper services are currently 

available. 

Information 

Technology (IT) 

An umbrella term for technologies that process, store and communicate 

information. 

Internal Rate of 

Return (IRR) 

The average annual total return from an investment over a specified time period, 

used to measure and compare the profitability of the investment. 

Internet Protocol 

(IP) 

The international standard by which data is transmitted between networks 

(packet data protocol by which data is routed between IP enabled devices 

(computers) and networks). 

Internet Protocol 

Television (IPTV) 

A service where video streams are delivered across Internet (broadband) 

connections for viewing at an End-User premise. 

Ka-band Satellite radio frequency spectrum from 27 – 40 GHz. 

Key Performance 

Indicator (KPI) 

A metric used to measure the progress or degree of fulfilment of a particular 

success criterion. 

Kilobits per 

second (kbps) 
One Kilobit Per Second is equal to 1,000 bits per second. 

Layer 1 

Network/Wholes

ale Services 

The physical network layer providing electrical impulse or wavelength based 

services on a point-to-point (P2P) basis. 

Layer 2 

Network/Wholes

ale Services 

The transmission layer that encodes and decodes information bits across layer 1 

infrastructure. Layer 2 is the active layer of an optical fibre network. 

Local Area 

Network (LAN) 

A computer network that connects computers and devices in a limited 

geographical area (e.g. home, office building). 
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Local Fibre Connection between the FDHs and the individual GNAFs or buildings via a series 

of radial fibre cables containing Network Access Points (NAPs), then a Drop Fibre 

to the building. Note that the Local network fibre cables are not tapered, but the 

‘ends’ of each segment are interconnected to provide through connection of the 

Distribution and Trunk fibres. 

Local Network The part of the network from the Fibre Distribution Hub down each street. 

Long Term 

Evolution (LTE) 

Standardisation work by the 3
rd

 Generation Partnership Project (3GPP) to define 

a new high-speed performance air interface for mobile communication systems. 

Commonly regarded as a 4G technology. 

Megabits Per 

Second (Mbps) 

A unit of measurement of transmission speeds. One Megabit Per Second is equal 

to 1,000 kbps. X/Y Mbps means a maximum downstream speed of X Mbps and a 

maximum upstream speed of Y Mbps. 

Metropolitan FAN A Fibre Access Node (FAN) serving a metropolitan area. 

Multiple Dwelling 

Unit (MDU) 

Premises that contains more than one dwelling unit, which can range from 

duplexes to 200+ unit apartment blocks. Each dwelling unit is assumed as 

equivalent to one GNAF (e.g. a 50 unit apartment block will have 50 GNAFs). 

National 

Broadband 

Network (NBN) 

The nation-wide broadband network that will be deployed by NBN Co and third 

parties engaged on behalf of NBN Co. 

National Code of 

Practice for the 

Construction 

Industry 

Sets minimum standards that businesses must meet to be eligible for certain 

Australian Government building and construction work. 

National 

Connectivity 

Network (NCN) 

The National Connectivity Network provides national Ethernet and IP 

connectivity for the purpose of transporting internal NBN Co services including 

operational management traffic, wireless signalling traffic and NBN Co enterprise 

traffic. 

NBN Co NBN Co Limited ACN 136 533 741. 

Network Access 

Points (NAP) 
The point at which Drop Fibre is connected to Local Fibre. 

Network and 

Service 

Operations 

Centre (NSOC) 

Facility overseeing management and operation of the network infrastructure. 

Network 

Termination 

Device (NTD) 

NBN Co’s termination point on each premise, for residential fibre services 

(typically) featuring 4 Ethernet and 2 telephone interfaces. 

Network-to-

Network Interface 

(NNI) 

The port at NBN Co’s Point of Interconnect (PoI) where Access Seekers connect 

their internet transmission backhaul. 

No Deal Case Alternative to the Deal Case, assuming no deal with Telstra and Optus. 
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Non-Premises Non-Premises are defined in the Statement of Expectations as non-addressable 

locations which NBN Co is permitted, but not required to connect unless directed 

to do so by the Government, the connection of which will not count towards the 

coverage objective. Non-Premises are defined at Attachment A – Premises 

Definition, of the Statement of Expectations. 

Occupational 

Health & Safety 

(OHS) 

A discipline concerned with protecting the safety, health and welfare of people 

engaged in work or employment. 

Operating 

Expenditure 

(Opex) 

The ongoing cost of running a business, system or product. 

Operational 

Support Systems 

(OSS) 

The set of systems that will provide NBN Co with the capabilities to provision, 

configure, manage, and operate the NBN. 

Optical Line 

Terminal (OLT) 

The equipment to provide the GPON signals to each of the FDAs. 

Optus HFC 

Agreement 

The agreement between NBN Co and Singtel Optus Pty Ltd and other Optus 

entities (Optus) which was executed on 23 June 2011. The Optus HFC Agreement 

provides for the progressive migration of Optus HFC subscribers to the NBN as it 

is rolled out. NBN Co has agreed to make progressive payments to Optus, based 

on the number of Optus subscribers that migrate from its HFC network. 

Per Subscriber 

Address Amount 

(PSAA) 

Per Subscriber Address Amount (PSAA) as defined in the Telstra Definitive 

Agreements. 

Point of 

Interconnect (PoI) 

The connection point that allows RSPs and WSPs to connect to the NBN Co access 

capability. In the field, this is the physical port on the Ethernet Fanout Switch 

(EFS) switch located at NBN Co’s PoI, where an Access Seeker connects to 

establish exchange of traffic with NBN Co’s network. 

Point-to-Point 

(P2P) 

A network design in which a dedicated access fibre connects individual premises 

directly to the fibre exchange. 

Power Supply 

Unit (PSU) 

A component which provides power to a device. 

Premises Premises are defined as addressable locations which NBN Co is required to 

connect and are included at Attachment A – Premises Definition, of the 

Statement of Expectations. The Statement of Expectations refers to this 

definition as the basis for measuring NBN Co's achievement of the Government's 

coverage objectives. 

Premises 

Activated 

Premises are activated after receiving and provisioning a service order from a 

Retail Service Provider to install a new service at the premise. 

Premises Passed All design, construction, commissioning and quality assurance activities in an 

FSAM have been completed for the Local network and Distribution network. 

Pre Release Sites The locations in Tasmania where Fibre-To-The-Premises (FTTP) was first 

deployed, before the First Release Sites. 
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Priority Assistance Means those services supplied to Priority Customers under the Priority 

Assistance policy. A Priority Customer is a customer who satisfies the eligibility 

criteria in relation to a diagnosed life-threatening medical condition. 

Public 

Information on 

Migration (PIM) 

The Public Information on Migration (PIM) activities implement the 

Government’s objective for NBN Co to be responsible for funding awareness and 

education to inform telecommunication users about the migration of services in 

fibre areas from copper or HFC-based infrastructure to the NBN fibre-based 

services. The PIM requirements are outlined in the Public Information and 

Migration deed between the Commonwealth and Telstra. 

Public Interest 

Premises (PIPs)  

Public Interest Premises (PIPs) refers to Government, Health and Education 

premises. 

Public Works 

Committee (PWC)  

The PWC was established in 1913 and is one of the oldest investigative 

committees of the Parliament. The Committee is constituted by the Public Works 

Committee Act 1969. The PWC Act provides that (with certain limited 

exceptions) a public work with an estimated cost exceeding $15 million shall not 

be commenced unless it has been referred to the Parliamentary Standing 

Committee on Public Works (PWC).  

Quality of Service 

(QoS) 

The traffic engineering term Quality of Service (QoS) refers to resource 

reservation control mechanisms rather than the achieved service quality. Quality 

of Service is the ability to provide different priority to different applications, 

users, or data flows, or to guarantee a certain level of performance to a data 

flow. 

Ready For Service 

(RFS) 
Ready to accept / provision service orders from Retail Service Providers. 

Regional Backhaul 

Blackspots 

Programme 

(RBBP) 

An initiative of Department of Broadband, Communications and the Digital 

Economy (DBCDE), as part of the NBN, which is investing up to $250 million to 

immediately address areas where existing backhaul does not provide broadband 

access throughout regional Australia. 

Retail Service 

Provider (RSP) 
A third party provider of retail broadband services to End–Users. 

Single Dwelling 

Unit (SDU) 

Premises that contain only one dwelling unit. One SDU is equivalent to one 

GNAF. 

Special Services Special Services are services delivered using the copper CAN other than voice or 

broadband. 

Statement of 

Expectations 

(SOE) 

Letter to NBN Co from its Shareholder Ministers dated 17 December 2010. See 

http://www.dbcde.gov.au/__data/assets/pdf_file/0003/132069/Statement_of_E

xpectations.pdf 

System Integrator 

(SI) 
The supplier that is chosen to implement and integrate a system. 

Telstra Definitive 

Agreements 

Telstra Definitive Agreements means the suite of agreements entered into 

between NBN Co and Telstra on 23 June 2011 and which are described in the 

release issued by Telstra to the ASX on that day. 

T-FAN A temporary Fibre Access Node (FAN) to serve Greenfields developments. 
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Transit Fibre Connection between Points of Interconnect (PoIs) where the Retail Service 

Providers connect to the NBN, and the regional based FANs. Transit Fibre can 

also provide connectivity for the Metropolitan FANs to PoIs if required. 

Transit Network The fibre rings which connect the regional FAN sites and the nearest PoI, served 

by Transit Fibre. 

‘Type 2 

Architecture’ 

(T2A) 

‘Type 2 Architecture’ describes the equipment being deployed for volume rollout 

by NBN Co in the Local and Distribution networks. The significant differences 

between ‘Type 1 Architecture’ and ‘Type 2 Architecture’ are in the ‘Type 2 

Architecture’s’ use of ribbon fibre, the diverse connections available for Point-to-

Point and PON connections from an FDH, and the diversity which is fully available 

for service restoration between FDH and FAN. 

TUSMA Levy In March 2012, the Federal Parliament passed the universal service reform 

legislation to ensure basic universal telecommunication service standards during 

and after the rollout of the NBN and to establish the Telecommunication 

Universal Service Management Agency (TUSMA), which will administer the 

Universal Service Obligation (USO) and other public interest services. The 

Government will supplement TUSMA’s funding in the first 2 financial years as a 

transitional measure. From 1 July 2012, all telecommunication carriers, including 

NBN Co, will have to contribute to the costs of TUSMA. 

Universal Service 

Obligation (USO) 

Payphones 

Universal Service Obligation (USO) Payphones are defined as a payphone which 

is activated in compliance with the USO as per Attachment A – Premises 

Definition, of the Statement of Expectations which lists USO Payphones as non-

premises which NBN Co is required to connect, on terms approved by 

Government, but do not count towards the coverage objective. 

User Network 

Interface (UNI) 

The physical port on the NBN Co NTD at the End-User premises which connects 

the End-User’s residential gateway or Ethernet enabled device to the NBN. 

Video-on-

Demand (VoD) 

A technology or service that allows people to select and watch video content at 

the time of their choosing, unrestricted by a linear schedule. 

Wholesale 

Broadband 

Agreement (WBA) 

A document which sets out the terms and conditions of access to NBN Co’s 

services and products and will constitute NBN Co’s standard form of access for 

the purposes of the Access Arrangements Act. 

Wholesale Service 

Provider (WSP) 
A provider of wholesale services to RSPs. 

Wireless Serving 

Area (WSA) 

A series of Base Transceiver Stations (BTS) linked in a geographic cluster 

configuration. 

 


